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• QAD’s Channel Partner for 

- Slovenia, Croatia, Serbia, Bosnia and 

Herzegovina, Monte Negro

- ACM customers in Slovenia, Croatia, Italy, 

Lithuania

• QAD’s Solution Partner
- Solutions > Enterprise Financials > M2M-Advanced Costing (ACM)

- QAD Store > Partner Products > M2M Advanced Costing Modul

About M2M

M2M ACM – Advanced Costing Modules

http://www.qad.com/erp/Solutions/Enterprise+Financials/M2M+-+Advanced+Costing+(ACM)
http://store.qad.com/content/m2m-advanced-costing-modules
http://www.m2m-is.si/


• Exact costing information – without variations.

• Saves time. ACM is an automated system which does not 

require additional effort.

• Uses the information already in the ERP system to give answers:

- What is the exact purchase value of materials? 

- What is the exact consumption value of materials?

- What is the exact inventory value of materials?

- What is the exact cost structure of my products? 
• What is the difference between the exact costs of product and planned costs?

• What happened after I changed the material (technology) for this product?

• What is the cost of products produced from different batches of material?

• What is the cost of products produced on different shifts?

• What is the exact profit of product? Within period? At this customer? At this shipment?

- What is the profit after I add the sales costs? And much more.

• Allows maximum tailoring of the program behavior by setting 

the control parameters - without programming. 

• The default setups are available to load them and start using 
the system immediately. 

The Value of ACM 
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Exact costs – all the way from 

purchasing to sales!

If only one thing should be pointed out 

among all – it is:

NO VARIATIONS !



All Costs
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• FIFO

• WAVG

• RAVG

• Actual Costing
- Smart sort is available for AVG methods to solve the 

problem of negative inventories when using "retroactive" 

backflush.

• LIFO – possible, but disabled by default

Costing Methods in ACM
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SE
All versions of ACM.

EE
From ACM V 3.0 on.

Works on SE & EE
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• Material Costing Module

• Product Costing Module

• Common modules:
- Setup

- Sales Analysis

- GL posting



• Looks and feels as a native part of QAD EA.

• Easily portable to all QAD EA versions.

• Country or other specific setup without 

programming.

• Multilingual.

• Runs on Progress and Oracle

Features
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• Setup: 
- Customization without programming, for any business and law 

environment.

- Self documented – the "Rule Book Report" clearly explains the rules of 
transaction processing and accounting. 

- Default setups are available.

• Execution: 
- Material Costing execution

- Product Costing execution

- Reports

- GL posting

• Product Documentation

• Services: 
- Implementation 

- Training 

- Support

The Product Structure
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Modules
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Material Costing

Product Costing

SSM Costing 
• Not "off the shelf" – Services needed

GL posting
• If posting is required



MC and PC Setup

M2M ACM – Advanced Costing Modules

Default setup covers 

most or all of needs.

After accepting the setup, 

freeze is performed and the 

safety copy is made.

Various cost sets, costing formulas, cost 

elements, and acquisitions are defined 

and used at the same time.

Costing algorithms are 

documented in the Product 

Costing Rule Book.



Rule Book – Entity Level
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Entity Level Setup is 

the first chapter in 

the rule book.



Rule Book – Transactions
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Original transaction 

processing

Accounting

Correction processing



Rule Book – Legend Pages
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All setup keys are 

explained at the end of 

rule book.



Exact Costs – All the way from purchasing to sales!

Material Costing
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Material Costing Execution 
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Well structured 

reports help to 

control the results.



Material Card – FIFO Example
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FIFO sources are optionally 

presented on the report:

() – FIFO source

// – Correction source



Material Card – With Explain
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Each transaction processing step 

is optionally explained. 

• This RCT-PO has an invoice for 

dependent (landed) costs in 

addition to invoice for material.



Inventory by FIFO Prices
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Inventory is shown by FIFO prices:

• Price – Quantity – Value 

The ‘FIFO Weighted Average’ price 

(FIWA), based on the available inventory 

value is calculated for each part.



Accounting and GL Posting
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GL posting concludes the 

material costing 

execution.



Exact Costs – All the way from purchasing to sales!

Product Costing
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• Costs Of Goods Produced – COGP 

• Based on any number of cost elements:

- Material by FIFO, WAVG, etc.

- Work from GL; computed using reported operations.

- Overhead from GL; computed by product's contribution.

- Cooperation from AP.

- Etc.

• Any number of cost sets:

- One cost set for GL posting

- Other cost sets for analyzing

• E.g.: COGS1 – COGP with added costs of sales.

• PCP – planned costs from standard; to compare with actual costs. 

Product Costing – Basic Needs
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• Cost elements calculation:

- System has to be able to calculate cost elements without variations, 

either by using the reported information (e.g.: labor, material), or by 

using some method of contribution, and without demanding 

additional effort.

• The same cost elements can be stored on a different places in 

the database as a result of different recording processes:

- System has to able to acquire the same cost element (i.e. cost of 

material, cost of work, etc.) from different places in the data base.

• To observe the costs from different angles, the company may 

need more than one costing algorithm at the same time: 

- System has to able to calculate different cost sets using different 

formulas at the same time.

Product Costing – Required Functionality
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PC Rule Book – Cost Sets and Formulas
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Many cost 

sets are 
defined at the 

same time. 

For each cost 

element the 

acquisition 

method or 

formula is 
defined.



Product Costing Execution 
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Well structured reports 

help to control the 

product costing results 

and correct errors

Reports show the product costing 

results from the lowest level (WO) to 

the highest (Entity).



Work Order Costing Report
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WO costing 

report shows 

variations 

between two 

cost sets: 
• planned cost 

(PCP) 

• and cost of 

goods 

produced 

(CGP)

Or between any 

two cost sets 

entered in the 

report parameter 

screen. 

Details are optionally 

presented bellow: WO 

receipts, issues, labor, etc.

Entity level 

report



Costing Formula at the End of Report
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Cost element 

acquisitions

Cost elements

Cost set formula

Costing formula at the end of report helps us to know by which formula 

we got the results.



PC Product Card
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WAVG price is 

calculated for each 

transaction when 

put to inventory.

Exact costs of WO 

are assigned to 

WO and to each 

RCT-WO.

The exact or WAVG WO cost can be used for the 
valuation of consumption (sales) of finished products:
• Exact for FIFO consumption.
• WAVG for WAVG consumption.



PC Inventory Reports 
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Detail inventory report by 

cost elements.

Inventory by the cost 

set price.



Profitability Report Examples
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Accounting and GL Posting
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If used for GL, then posting 

concludes the basic PC execution



Exact Costs – All the way from purchasing to sales!

Documentation, Services, Distribution
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• ACM Concepts

- Focused only on concepts.

- It does not change frequently, since other books cover the detail product development. 

- The book explains the basic ACM concepts, algorithms and tasks. 

• ACM Standard Processes

- Covers all processes and sub processes. For each process, and process step, the book explains 

the purpose of it. 

- No program details are in the book – only references to Reference Guides – so the book can 

offer a quick view from the top, and the roadmap of the product.

• ACM MC Program Reference Guide, ACM PC Program Reference Guide 

- This books describe each program in detail. All examples in the books are based on the “book-

example-life-cycle” which is presented at the beginning of book. If only one or few programs 

demand additional examples, they may be added only for those programs. 

- All program labels, messages, and standard ACM menus are explained.

• ACM Tutorial – Learning by Doing

- This book enables self-learning the product using “tutorial-examples”. These examples are 

similar to the “book-example-life-cycle” used in the Reference Guide. The goal of the book is 

to give the relevant basic knowledge – not all the details and exotic variations! 

- The book will guide you step by step, using references to “Reference Guide” and other books, 

sometimes to standard ERP guides. The output of each step is presented and explained.

• ACM Advanced Costing Modules – Technical Guide

- This book describes all relevant technical information about ACM programs, DB schema, and 

ACM installation.

ACM Documentation
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• Implementation Services

- Installation of M2M ACM Products

- Training

• Material Costing Basic Training – 1 day

• Material Costing Advanced Training – 2 days

• Product Costing Basic Training – 1 day

• Product Costing Advanced Training – 2 days

- ACM Implementation

- Consulting

• Maintenance

- New ACM products versions and service packs

- Support for ACM distributors 

- Support for direct customers

• Distribution

- M2M Slovenia

- Distributors

ACM Services & Distribution
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Mrs. Galina Ceresko, CFO in ELMORIS:

• “With ACM we were able to establish the total and exact control over costs of material and 

products. No cost variations exist and there is no doubt about profit or loss on each product 
or semi product – down to the batch number level. 

• We spend almost no time with preparing the reports for management and bank.”

Mrs. Dragica Kotnik, Master of Economics and Certified Public Accounting 
Auditor, CFO in Premogovnik:

• “We rely on ACM FIFO results daily – and yet we don't even know it's there. The system fulfills 
all our needs for our operations and does not demand any additional effort to run. 

• It is also very easy to prove our business statements to auditors, using for example: the 'FIFO 
Rule Book', and 'Explain FIFO' functionality. 

• Today, we can easily prove to anybody that we use the best accounting practices and 
fully comply with IFRS.”

Mr. Damijan Kanduti, CEO in PLP: 

• “It is essential to have the yield calculated both in volume and costs. Typically, high quality 
input material has better yield and lower costs of production, but is more expensive – the 
opposite is true for the lower quality materials. This information and knowing the agreement 
price helps us to understand how to manage our operations optimally.”

The Customers Said
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A lot of customers wish to get a good costing solution!

Let's make them happy! 

Together!

Thank you!


